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From the Beginning…

• The Environmental Scan

• SEPA – South Eastern PA

• Start‐up and Sustainability



Just Dropped In
 (To See What Condition My Condition Was In)

• The Environmental Scan
–Deciding on Who, What, When, Where and 

 How

–Development

– Tailoring

–Release



Just One Look – That’s All It Took?

• Participation in the Incentive Program
• Demographics

• Connectivity
• EMR/EHR

• HIE



The Streets of Philadelphia

• SEPA – South Eastern PA
• Working Groups

–Governance

–Data Exchange

– Finance

• Should They Keep Going?



Share the Land

• Meaningful Use

• Use Case Analysis
• EQUIPs

 
–

 
Electronic Quality 

 Improvement Projects

• The METRIC –
 

Methods and Evaluation 
 Tools to Reach Improved Care



All You Need is Love
 (Continued Assistance, Support and Help)

• The Costs of HIT and HIE
• State HIE vs. Regional HIE
• Administrative Funding

–90/10

–50/50

• Adoption Entity



And in the End….

• Please visit the Medical Assistance Health IT 
 website at: 

 http://www.dpw.state.pa.us/PartnersProviders/M
 edicalAssistance/MAHITI/

• Email questions or comments to the PW MA Health 
 IT Initiative at:

 
ra‐mahealthit@state.pa.us

• The Multi‐State Collaborative at: 
 http://www.nasmd.org/issues/medicaid_transform

 ation.asp

http://www.dpw.state.pa.us/PartnersProviders/MedicalAssistance/MAHITI/
http://www.dpw.state.pa.us/PartnersProviders/MedicalAssistance/MAHITI/
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