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Overview

e Wisconsin’s eHealth Program Background
e HITECH Landscape/Approach

Protecting and promoting the health and safety of the people of Wisconsin



Wisconsin eHealth Program
Background

e 2006 eHealth Action Plan
— Current rate of EHR adoption in Wisconsin is high

e Medicald Transformation Grant #1 — HIE

e Health Information Security and Privacy
Collaboration (HISPC)

e State-Level HIE Planning and Design
- Phase 1
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Wisconsin’'s State-Level
HIE Planning To Date (Phase 1)

Conducted stakeholder assessment and environmental scan

Completed an inventory of statewide public and private
functional and technical assets and resources

e Identified and prioritized patient/population health-focused and
shared-utility HIE technical services

e Defined an operating model and governance structure for a
state-level HIE

— Governor Doyle signed Executive Order 303 creating the new WIRED
for Health Board on Dec 1, 2009

— Creating provision for permanent state-level HIT/HIE public-private
entity (SDE)
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Presentation Notes
Five HIE regional summits held in July

The results of the first three activities are addressed in two reports published by Deloitte and available on the eHealth Web site.  Deloitte’s presentation will cover the last activity.  



Given the ARRA provisions and requirements, realizing success will depend upon the nature of our collective and collaborative response. 

HIE must be part of aligned and coordinated strategies to achieve a high performing health system. 

State-level HIE efforts have crucial significance for the path ahead.

ARRA defines state-level roles/accountabilities.

ARRA channels resources for diverse HIT and HIE investments (provider adoption, HIE).

But, effectiveness relies on critical state-level governance functions for HIE to develop to achieve broad social benefit.



Mention the plans to create an interdivisional and interagency health council to provide state government input to the WIRED for Health Board.


HITECH Landscape/Approach
c

e State HIE Cooperative Agreement Program

- Wisconsin Relay of Electronic Data (WIRED) for
Health

e \WI HIT Extension Center
e Beacon Community
e Medicaid HIT Plan
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The goal of the WIRED for Health project is to build substantial health information exchange capacity statewide to support providers’ meaningful use of electronic health records and enable efficient, appropriate, and secure flow of information to optimize decisions for health.  

The approach is to plan, develop, and implement interoperable, standards-based, secure electronic exchange of patient and health data.

Wisconsin submitted its State HIE application as a “no-plan” state for statewide HIE.  We had just begun the planning and design process for statewide HIE at a state level.  Therefore we have to complete strategic and operational plans for statewide HIE across the five domains of governance, finance, legal/policy, technical infrastructure, and business and technical operations.






State HIE Cooperative Agreement
Program — Expectations of States

Develop shared technical services
Remove barriers and create enablers for HIE
Convene health care stakeholders

Create an effective model for HIE governance and
accountabllity

Coordinate an integrated approach with Medicaid
and state public health programs

Develop or update privacy and security policies and
laws
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Under the cooperative agreement, States will be expected to use their authority, programs, and resources to:

1. Develop state-level directories and enable technical services for HIE within and across states.

2. Remove barriers and create enablers for HIE, particularly those related to interoperability across laboratories, hospitals, clinician offices, health plans and other health information trading partners. Barriers and enablers include but are not limited to technical, legal, financial, and organizational.

3. Convene health care stakeholders to ensure trust in and support for a statewide approach to HIE.

4. Ensure that an effective model for HIE governance and accountability is in place.

5. Coordinate an integrated approach with Medicaid and state public health programs to enable information exchange and support monitoring of provider participation in HIE as required for Medicaid meaningful use incentives.

6. Develop or update privacy and security requirements for HIE within and across state borders.

We have the option, which we intend to exercise, to designate a not-for-profit entity to assume most of these responsibilities, however; state government at a minimum is expected to coordinate activities across Medicaid and state public health programs, so as to not duplicate efforts and to ensure integration and support of a unified approach to information exchange across Wisconsin.  


WIRED for Health Project

Wisconsin Department of Health Services

Office of the Secretary
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The statewide HIE planning will occur through public-private collaboration between the Department of Health Services and a broad cross section of health care stakeholders, including providers, payers, purchasers, consumers, quality organizations, academia, research, and health IT vendors.  We will use a multidisciplinary board and committee structure and Deloitte’s consulting services as well as other consulting services to complete the Strategic and Operational plans in accordance with the ONC’s requirements.



This chart depicts the project organization within the Department of Health Services submitted to the ONC for the WIRED for Health project.




State Medicaid HIT Plan
7

e Agency organization and leadership
e HIT/HIE consulting contract
e Unified HIT/HIE planning and governance

e Current Medicaid involvement in HIT/HIE

— Wisconsin Immunization Registry (WIR)
(http://dhs.wisconsin.gov/immunization/WIR.htm)

-~ Wisconsin Health Information Exchange (WHIE, Milwaukee-
based RHIO) (http://www.whie.org/edlink.php)

— Wisconsin Health Information Organization (WHIO) Health
Analytics Exchange (http://www.wisconsinhealthinfo.orq)
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The Medicaid HIT planning will be conducted jointly with the statewide HIE planning and the Medicaid HIT plan will be included in the statewide HIE strategic and operational plans.  The Project Manager (Heidi Skaleski Pedder, Deloitte Consulting) for the Medicaid HIT Planning project will work closely with the State HIT Coordinator/State HIE Project Director.



http://dhs.wisconsin.gov/immunization/WIR.htm
http://www.whie.org/edlink.php
http://www.wisconsinhealthinfo.org/

QUESTIONS

P

For more information, go to http://dhs.wisconsin.gov/ehealth
or send an e-mail to ehealth @wi.gov



http://dhs.wisconsin.gov/ehealth
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